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Background

World of work is undergoing tremendous change

A substantial number of workers in Canada now have a
variety of flexible work schedules deviating from the
OstandardO of the past.

Similar trends in other industrialized countries and globally.

With todayOs busy lifestyles and demanding jobs, some
workers prefer to work in flexible work schedules.

Employers also initiate various flexible work schedules to
meet their operational needs and strategic goals as well as
to improve employee motivation, productivity and job
satisfaction.
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What is flexibility?

A plethora of meaning and contexts:
o the range of subjects that it covers is substantial.

o the term means vastly different things to different constituencies,

such as employers, unions, employees, governments, and
Intergovernmental organizations, and,

o Its use is often ideological, reflecting our views and perceptions of
the value of flexibility.

Two streams of literature on flexibility:

o flexibility is a strategic initiative of employers to
enhance the business requirements of the firm,

o Employees, especially women, demand flexible work
schedules for work-life balance.
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Purpose & definitions

This study asks:

Are flexible work schedules created for business reasons or to assist
their workers achieve work-life balance?

Specific objectives:

To explore the prevalence of different types of flexible work
schedules in Canada.

To examine work, personal, human capital, workplace, and sector
characteristics that might be associated with flexible work schedules.

Flexible work schedules include:

long workweek, flextime, compressed workweek, variable workweek
length and variable workweek schedule.
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Why Is the flexibility topic important?

OECD and the European Union are promoting flexible
work schedules as a significant employment strategy to
ease the rigidity in labour markets and to assist in creating
work-family balance for women.

The International Labour Organisation is also supporting
flexible work schedules that are family-friendly and
promote gender equality.

In Canada, federal governmentOs strategy (similar to
OECD).
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Theory & the conceptual framework

Industrial relations systems theory (Dunlop, 1958; Meltz, 1993) and
Its extension, the business strategy model (Kochan et al., 1986).

Core-periphery conceptualization (Atkinson 1987).

Typology of employment contracts (Zeytinoglu 1999) based on two
dimensions: regularity (or continuity) of employment contract and
hours of work standard (regular full-time) and non-standard (regular
part-time, temporary full-time and/or temporary part-time).

The four types of employment status include flextime, compressed
workweek, variable workweek length and/or variable workweek
schedule, but the long workweek can only occur within the regular or
temporary full-time employment status.
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Empirical literature & expectations:
Literature (see paper for detalls):

o work characteristics:whether the job is unionized or not.
o personal characteristics: gender, marital status, dependent children and age.

o human capital characteristics: education, occupation & age (proxy for power and
control on the job).

o workplace characteristics, the size of the workplace & sector.

Expectations:

o if we find work, workplace, and sector variables to be associated with
flexible work schedules, these suggest that employers are creating flexible
work schedules for business reasons rather than individual worker
interests.

o if we find personal characteristics, such as gender, marital status and/or
dependent children to be associated with flexible work schedules, these
suggest that employers create flexible work schedules for individual worker
interest.

o If we find significance of personal characteristics along with human capital
variables, these suggest that employees have increased control over their
work-schedules-and employers are accommodating their- interests.
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Methodology

Dataset used: Statistics Canada’s 2003 Workplace and Employee
Survey (WES). Employee data linked to employer data

o 20,834 employees
o 6,565 workplaces

Sample Characteristics: (see paper for details)
5% of workers have a long workweek,

36% have flextime,

/% a compressed workweek,

13% a variable workweek length, and

16% a variable workweek schedule.

Only two in five (43%) Canadians have a standard work
schedule.

o oo O 0o O O
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Methodology - Variables

DVs (coding-- 1=yes, O=otherwise):

Flex-time (refers to working a certain number of core hours
with varying start and end times of the work day)

Compressed workweek (working longer hours each day to
reduce the number of days in a workweek)

Variable workweek (refers to working fluctuating number of
paid hours per week)

Short workweek (working less than 30 hours per week)
Long workweek (working more than 48 hours per week)
Reduced workweek

Vs and controls (see paper for details)
"#$%&'()*+,-".",/,01&&+,2334 53



Methodology (contOd)

Data analysis
descriptives
cross-tabs
logit and logistic regressions

Weighted data, bootstrapped analysis
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Results: Descriptives
Proportions of FWS among workers sorted according to
employment status

60.0
50.0
40.0
30.0
20.0
10.0
0.0 -
Long Flextime Compressed Variable Variable Standard
workweek workweek workweek workweek work
length schedule schedule
H Amongreg full-time workers kd Among reg part-time workers
M Amongtemp full-time workers B Amongtemp part-time workers
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Regression results:

Significant variables &
direction:

Q

Employment contract: non-
standard more likely

Unionized: less likely

Gender, marital status,
children, age, education, wage
levels: no (or few) association

Occupation, more/less likely
depend on the type of FWS

Workplace: some sign. assocs.

Sector: sign association and
more/less likely depend on the
type of FWS

Table 2: Factors Associated with Flexible Work Schedules

(Multivariate Regression Results)

Dependent Variables

Independent Variables
Regular full-time
Regular part-time
Temporary full-time
Temporary part-time
Unionized
Gender (i.e., female)
Marital status:
Married/common-law
Single/separated/divorced/widowed
Dependent children
Child care
Age:

130

30-50

50+
Full-time work experience
Full-time work exp. squared
Education:

At most high school

Some post-secondary

Has university degree
Occupation:

Manager

Professional

Lower white-collar
Blue-collar
Wage levels:

1§10

$10 - $19.99

$20 - $39.99

40!
Workplace size (logform)
Sector:

Primary and manufacturing
Cons. and transportation
Education and health

Other service sector

Number of Observations

Long
workweek

Odds
Ratio

ref.
N/A
2.681
N/A
0.534
0.253

ref.
1.202
1.064
0.786

0.523

ref.
1.049
1.006
1.000

ref.
0.718
1.165

2.279
1.335
0.225

ref.

ref.
0.849
0.740
0.781
0.951

ref.
1.441
0.737
0.946
20,362

seokok

okok
*okok

EES

EEEY

EEEY

Flextime

Odds
Ratio

ref.
1.425
1.488
1.532
0.704
0.748

ref.
0.983
0.985
1.038

1.074

ref.
0.931
0.984
1.000

ref.
0.902
0.974

1.466
1.358
1.012

ref.

ref.
0.825
1.111
1.511
0.962

ref.
1.272
1.366
1.771
20,362

okok
ok
*k

ok
*oksk

ok
*k

*k

skoskok

Compressed
workweek

Odds
Ratio

ref.
0.739
1.384
0.516
1.126
1.032

ref.
0.955
1.109
0.898

1.281

ref.
1.148
1.003
1.000

ref.
0.970
0.882

0.342
0.668
0.386

ref.

ref.
0.677
0.861
0.505
1.032

ref.
0.521
0.627
0.729
20,362

Hookok
ks
*okok

ok
* %k
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Regression results

Significant variables &
direction:

+ Employment contract: non-
standard more likely

+Unionized: more likely

+  Gender, marital status,
children, age, education,
occupation: not sign.
associated or few assocs.

+ Wage level and workplace
Size: some sign assocs.

+ Sector: sign assoc, more likely

Table 2 continues: Factors Associated with Flexible Work Schedules

(Multivariate Regression Results)

Dependent Variables

Independent Variables
Regular full-time
Regular part-time
Temporary full-time
Temporary part-time
Unionized
Gender (i.e., female)
Marital status:
Married/common-law
Single/separated/divorced/widowed
Dependent children
Child care
Age:

130

30-50

50+
Full-time work experience
Full-time work exp. squared
Education:

At most high school

Some post-secondary

Has university degree
Occupation:

Manager

Professional

Lower white-collar
Blue-collar
Wage levels:

1§10

$10 - $19.99

$20 - $39.99

$40!
Workplace size (logform)
Sector:

Primary and manufacturing
Cons. and transportation
Education and health

Other service sector

Number of Observations

Variable
workweek
length

Odds
Ratio

ref.
3.529
4.786
13.062
1.284
0.932

ref.
1.079
1.134
1.136

1.274

ref.
1.422
0.989
1.000

ref.
0.826
0.737

1.441
0.944
0.791

ref.

ref.
0.695
0.871
1.626
0.970

ref.
1.532

Sig.

EELS
seokok
EEEY

EES

EEES

1.397 *
1.315 *

20,362

Variable
workweek
schedule

Odds
Ratio

ref.
2.678
2.300
6.259
1.929
1.002

ref.
0.982
0.933
1.050

1.063

ref.
1.279
0.990
1.000

ref.
0.883
0.627

0.791
0.761
0.902

ref.

ref.
0.717
0.772
0.565
1.078

ref.
0.936
1.778
1.616
20,362

Sig.

EEEY
EEEY
EEEY
EEEY

sk

kK

EEEY

ks
ko

Standard
work
schedule

Odds
Ratio

ref.
N/A
0.647
N/A
0.980
1.145

ref.
0.949

skookok

*k

0.855 *

1317

1.091

ref.
0.910
1.075
0.999

ref.
1.127
1.154

0.863
1.022
1.121

ref.

ref.
2.057
1.630
1.026
1.038

ref.
0.784
0.475
0.557
20,362

*okok
ko

ok ok
EEEY

s’k
koK
okok
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Conclusions & policy implications:

Taken together, the significance of some factors and lack of
associations found with other factors suggest that flexible work
schedules are primarily created for business reasons rather than
assisting females, married workers, and workers with dependent
children to achieve work-life balance interests.

Flexibility is demand-driven, that is, a strategic initiative of employers
to enhance the business requirements of the firm.

Flexible work schedules that are being promoted by the OECD and
the EU are unlikely to achieve the dual goal of providing flexibility to
employers and, at the same time, work-family-life balance for
workers, as our results show.

We recommend that governments develop separate policies
responding to workersO work-family-life balance interests.
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